LEADING
EMPOWERED
CULTURES

Accredited by the International’Authority for
Coaching and Mentoring

Built upon the 40+ years’ experience of The
Green House Project and Pioneer Network,
Leading Empowered Cultures is a course
designed for residential care leaders.

This course explores leadership’s key role in
fostering collaboration for a person-directed living
and worker-empowered culture. The experiential
learning environment includes the development of
a coaching skillset and mindset coupled with
identifying key organizational strategies to create

COURSE SUMMARY

Discover leadership strategies
proven to reduce turnover and
improve recruitment

|ldentify one’s leadership style
Equip staff to think critically and
make value-based decisions

and sustain an empowered culture. individually and as a team
Practice coaching-based
communication and problem-
solving skills

Design opportunities to create and

sustain an empowered culture

Cohort Model In Person Class
Weekly Sessions April22-23-24
Thursdays_ 830 -430 pm ET
May 1 -June 19 CFl Office
Virtual, 1-3pm ET Linthicum Heights, MD

86°% of companies who invested
in coaching made a return on
their investment, primarily
through increased productivity and
engagement (International
Coaching Federation).
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Questions? Please contact:
mdevries@aginginnovation.org
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Scan the QR code or click the class dates to register!
Space is limited.
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