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Revolutionizing care

What We Offer P ROJ E CT
COACHING

Helping providers harness the values of real
Project management for those home, meaningful life, and empowered staff

looking to build a Green House for practical impact and enduring change
home or looking to transform their

traditional organization to improve
staffing success, increase elder
satisfaction, and build community
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From the very beginning,
they were with us every
Access to implementation and

sustainability resources, GH education, Step Of the Way

and networking opportunities with ”
organizations across the country

Barry.Berman ‘
(X X CEO of Chelsea Jewish Foundation

Expert advice from accessible coaches
with first-hand knowledge of
operating Green House homes and
transforming traditional organizations

Green House project coaching delivers a full
support system to providers seeking to achieve
better care and financial success through physical
and cultural transformation. Our project coaches,
backed by years of experience navigating the

A tailored project plan and timeline to regulatory and operational landscape in states
help organizations implement change across the country, ensure success from design to

in the way that works best for their groundbreaking to opening and beyond. For more
cultre and needs information, click here to watch a video about
S project coaching.

Please email inquiries@thegreenhouseproject.org or call 410.246.3806 for more information.


https://www.youtube.com/watch?v=UoFtEhlrd3Y
mailto:inquiries@thegreenhouseproject.org
tel:14102463806

