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ELDERCARE

MADE FOR THIS MOMENT




WELCOME

Now more than ever, the world needs better and more empowering care options for
the elders who have provided so much to our communities and society.

The COVID-19 pandemic’s disproportionate toll on residents of nursing homes was a
symptom of wider systemic problems in our eldercare landscape, from a structural
dependence on medical-style institutions to low pay and respect for caregivers to
persistent ageism that prevents so many from seeing the need to do much more
than simply keep elders “safe.”

The Green House Project’s flagship model of small-scale care communities
represents the most widely studied, adopted, and successful alternative to
institutional nursing facilities. For nearly 20 years, Green House partner
organizations across the country have demonstrated that the future of eldercare isn’t
just “home-like” — it's a real home where elders’ wants and needs drive every
decision.

As the chair of the Center for Innovation, GHP’s parent organization, I'm proud to
invite you to explore the Green House communities that serve cities and towns from
coast to coast. In the following pages, you'll find details about each Green House
home, including the types of services provided, as well as information about our
distinguished board members who fight for better care every day.

From skilled nursing to memory care, from assisted living to long-term care, from
veterans’ homes to supports for people with intellectual and developmental
disabilities, there’s a Green House alternative to outdated and institutional care.

I hope you find this resource useful, and if you don’t see a Green House option in
your community, reach out to us at inquiries@thegreenhouseproject.org to learn how
you can join the movement for truly elevated eldercare.

Sincerely,

Michele Holloran

Michele Holleran,
Board Chair, Center for Innovation
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THE GREEN HOUSE
CORE VALUES

Meaningful Life: Homes that are centered
on elders, where deep knowing, autonomy
and control, and purposeful, meaningful
engagement are key.

Empowered Staff: As part of a radical
organizational redesign, empowered teams
thrive on a collaborative coaching culture
and shared decision making.

Real Home: Intentional communities of
belonging that leverage the power of normal,
deinstitutionalized living, and convivium (the
sharing of good food in good company).
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THE GREEN HOUSE
DIFFERENCE

The Green House® Project (GHP) is a not-for-profit
organization founded on the belief that everyone has
the right to age with dignity. GHP seeks to protect
this right through the creation of radically non-
institutional eldercare environments—known as Green
House homes—that empower the lives of people who
live and work in them.

In consultation with progressive-minded providers,
developers, and consumer groups, the Green House
model offers elder-centered solutions that include
project management, education, training, and

tools that support enduring, transformative, and
sustainable culture change.

GHP has worked with dozens of organizations around
the country to build 359 Green House homes in 32
states. Backed by more than 17 years of experience,
research, and evidence base, the Green House model
has been proven to produce the following outcomes:

 Significantly lower rates of COVID-19 cases and
deaths;

* Superior quality of life for elders;
* Greater consumer demand;

* Improved job satisfaction;

* Better staff-to-elder ratios; and

* Higher occupancy rates.

Homes that Revolutionize Care &
Disrupt the Status Quo

Central to GHP’s mission is the development of Green
House homes—small-scale, self-contained, and self-
sufficient nursing home and assisted living settings
that put elders at the center. Each home includes
private rooms and bathrooms for each elder, a living
room with a fireplace, a kitchen where meals are
prepared, and outdoor spaces that are easy to access
and navigate.

Based on an organizational structure that is radically
different from other settings, the operation of each
home is guided by the Green House core values.
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Following are the key architecture and design
features of the Green House model:

® Small in scale, self-contained, and self-sufficient.

® Designed to reinforce the identity of Elders and
eliminate institutional signposts.

® Dedicated public, private, and support spaces

that are small, accessible, easy to navigate, and

include the following elements:

- Living and dining rooms and open kitchens
with pantries, dens, porches, and yards;

- Private bedrooms, each with their own
bathroom and shower; and

- Home offices, laundry, and housekeeping
closets.

® Qutdoor spaces that are easy to access and
navigate while creating familiar experiences for
Elders.

® Universal design-friendly interior materials,
colors, and furnishings that project a sense of
warmth and normalcy.

Comprehensive Culture Change
In Traditional Settings

While GHP’s core mission is to build new homes,

not all providers have the land or capital to do so.

In an effort to broaden the reach and deepen the
impact of the movement to transform eldercare,

GHP launched its Cultural Transformation initiative
so that progressive-minded providers can implement
comprehensive culture change within their traditional
settings.

Often, culture change initiatives focus on changing
employee behaviors without addressing the beliefs
that underlie those behaviors, and without making

the deep system changes necessary to support and
sustain a relationship-rich, person-directed culture.

Cultural Transformation is more than simply a process
from ‘this’ to ‘that’—it is a real transformation that
unleashes the best of what can be.

Best Life Dementia Care Approach

GHP’s Best Life is a unique and holistic dementia
care approach that helps people and organizations
support those living with dementia to live rich and
rewarding lives. What sets Best Life apart from other
dementia care approaches is its strong foundation

in GHP’s core values, as well as its four principles, as
follows:

® Power of Normal: Best Life strives to create a
culture of normalcy to allow for individuals to
live in the least restrictive environment possible
and experience culturally typical activities.

® Focus on Retained Abilities: Best Life focuses
on the value of providing people living with
dementia (PLWD) the ability to experience real
relationships with pets, nature, and people of all
ages.

® Dignity of Risk: Best Life illuminates the reality
that there is dignity in enabling PLWD the right
to take risks.

® Advocacy: Best Life advocates for PLWD to
have expanded experiences and choices, as well
as the right for rehabilitation.

As a standalone educational option for progressive-
minded memory care, assisted living, and nursing
home providers, Best Life brings the best of GHP’s
knowledge and expertise into communities through
training, coaching, and ongoing education.

Model Sustainability

Innovation and disruption are indeed transforming
eldercare. But ensuring its sustainability is an
important aspect to preventing adopters from
slipping back into institutional practices. As a key
component of each of GHP’s services, the Model
Enrichment Resource Integrity Tool, or MERIT, was
created in response to the need for enduring and
sustainable change.

Designed to keep adopters on track and in sync
with the transformation that GHP is known for,
MERIT offers a comprehensive review of model
fidelity within each home; comparisons to adopter
organizations; and clinical, organizational, and
financial outcome measures.
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GREEN HOUSE HOME DIRECTORY
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# of Homes

# of Elders

Affiliated with a Life
Faith-based
Veterans (VA)

Green House Organization Website

Tuscaloosa VA Medical Center East Tuscaloosa | 2 | 20 X X | tuscaloosa.va.gov

St. Martin's in the Pines Birmingham 9 | 9 | X X | X stmartins.wsfthe-Cottages-long-term-skilled-
nursing/

The Green Hquse Cottages of Rison 7 | 84 X www.cottagesofsouthernhills.com

Southern Hills

The Green House Cottages of .

Wentworth Place Bentonville 6 | 72 X cottagesofwentworthplace.com

The Green House Cottages of Paragould 11 | 132 X bellemeadecottages.com

Belle Meade

The Green House Cottages of Little Rock 10 | 120 X www.poplargrove.care

Poplar Grove

The Green House Homes at . .

Legacy Village Bentonville 6 | 60 X legacyvillagearkansas.org/

The Green House Mena 9 | 108 X homewoodghc.com

Cottages of Homewood

The Green House Cottages of . walnutridgenursing.com/greenhouse-cottag-

Walnut Ridge Walnut Ridge 48 X es-of-walnut-ridge

LifeStream Complete Senior Living Youngtown 3 | 30 X | X | X lifestreamliving.com/

at Youngtown

The Katherine and Charles Hover
Green Houses

Longmont 4 | 48 | X X hovercommunity.org/skilled-care

Green House Homes at Mirasol Loveland 9 | 60 X mirasolgreenhousehomes.org/

. . washingtoncounty.colorado.gov
Washington County Nursing Home | Akron 4 | 40 X Jdepartments/nursing-home

The Green House Residences at Jacksonville 2 124 | X X bartramlakes.org/
Bartram Park

The Woodlands at John Knox Village | Pompano 12 [ 144 X X woodlandsjkv.com/
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Green House Organization

Captain James A. Lovell Federal

# of Homes
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Plan Community

Assisted Living (AL)

Skilled Nursing (SNF)

Faith-based

Veterans (VA)

Website

Clark-Lindsey

The Green House Cottages of
Carmel

Carmel

Health Care North Chicago 4 | 40 X X | lovell.fhce.va.gov
VA llliana Green House Homes Danville 4 | 40 X X | va.gov/illiana-health-care/
The Green House Homes at Urbana 2 1ol x| x| x clarklindsey.com/care-services/green-house-

homes/

greenhouseseniorliving.com/

The Laurels of Goshen

Paramount Community Living

Goshen

Newton

laurelsofgoshen.com/

pclr.org/

Sun Porch — Smith County

Fox Hill Village -White Oak Cottages

Smith Center

Westwood

X

sunporchsmith.org

whiteoakcottages.com/

Leanard Florence Center for Living

Chelsea

chelseajewish.org

JGS Lifecare - Sosin Center

Longmeadow

jgslifecare.org/

theorchardsmi.com/nort1hwest-1

Neighborhood

BridgeWater - Hanover

N. Hanover

The Orchards- Redford Redford 2 |20 X X

Kalkaska Memorial Health Center | Kalkaska 2 |20 X X munsonheaIthcare.org/sgwlces/extend-
ed-care/kalkaska-memorial-health-center

Pinecrest Medical Care Facility Powers 2 | 20 X pinecrestcares.org/our-services-2

Porter Hills Grand Rapids 2 | 20 X X porterhills.org/communities/green-house-
homes/

Resthaven Care Community Holland 2 | 20 X X resthaven.org/services/nursing-care/

The Thome Rivertown Detroit 2 | 20 X X pvm.org/locations/rivertown/

|

bridgewatermn.net/

BridgeWater - Janesville

Janesville

bridgewatermn.net/

The Gardens at Episcopal Homes

Cottages of Lake St. Louis

Saint Paul

Lake St. Louis

| N

ehomesmn.org/the-green-house

cottageslsl.com/

West Vue, Inc.

West Plains

wvi.westvueinc.org/
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# of Homes

# of Elders

Plan Community
Faith-based
Veterans (VA)

Green House Organization Website

Riggs Manor Raymond 2 | 20 X X www. mss.org/index.php/locations/riggsmanor
The Green House Homes at Tupelo 10 [ 112] X X X www.mss.org/Traceway

Traceway

Wesley Meadows Hernando 1 10 | X X X www.mss.org/WesleyMeadows

Martha Coker Green House Homes | Yazoo City 6 | 60 X X www.mss.org/MarthaCoker

Seashore Highlands Gulfport 1 10 X X www.mss-seashorehighlands.org

The Eddy Village Green at Cohoes | Cohoes 16 | 192 X igﬂggsom/locatlon/eddy-w|Iage-green-at-
The Eddy Village Green Beverwyck 9 | 24 X sphp.com/location/eddy-village-green-at-bev-
at Beverwyck erwyck

St. John's Home Penfield Rochester 2 | 20| X X X stjohnshome.com/green-house-project
Jewish Senior Life Rochester 9 [108| X X X jewishseniorlife.org/

Villas at Centennial Hills

COMING SOON Las Vegas 6 | 72 X ghvillas.com/

Willow Ridge Green

House Homes Bluffton 2 | 20 X X mhcoliving.org/willow-ridge

otterbein.org/find-a-location/all-neighbor-

Otterbein Gahanna Gahanna 5 160 | X X | X
hoods/
Otterbein Loveland Loveland 5 | 60 | X X X otterbein.org/find-a-location/all-neighbor-
hoods/
Otterbein Maineville Maineville 5 | 60 | X X X otterbein.org/find-a-location/all-neighbor-
hoods/
. Lakeside otterbein.org/find-a-location/all-neighbor-
Otterbein Marblehead Marblehead 2 |20 X X hoods/
Otterbein Middletown Middletown 5 | 60 | X X X otterbein.org/find-a-location/all-neighbor-
hoods/
. otterbein.org/find-a-location/all-neighbor-
Otterbein Monclova Monclova 5160 X X X hoods/
Otterbein New Alban New Alban 5 | 60 | X X X otterbein.org/find-a-location/all-neighbor-
Y Y hoods/
Otterbein Perrysburg Perrysburg 5 | 60 | X X | X otterbein.org/find-a-location/all-neighbor-
hoods/
Otterbein Springboro Centenville 5 | 60 | X X X otterbein.org/find-a-location/all-neighbor-
hoods/
Otterbein Union T Batavia 5 | 60 | X X X otterbein.org/find-a-location/all-neighbor-
p. hoods/
The Greens at Lima Convalescent | Lima 2 | 24 X limaconvalescenthome.com/the-greens/
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# of Elders

Affiliated with a Life
Assisted Living (AL)
Skilled Nursing (SNF)
Faith-based
Veterans (VA)

Website

Harold Schnitzer Center for Living | Portland 4 | 48 | X X | X www.cedarsinaipark.org/long-term-care-port:
land-oregon/

Londonderry Village Homes nm-- http://www.lvbh.org/green-houses
Saint Elizabeth Green House Homes | East Greenwich --- stelizabethcommunity.org/

Green House Organization

Ave Maria Home Bartlett 9 | 9 X | X avemariahome.org/
Jefferson Park at Dandridge Dandridge 3] 30 X jenh.org/

Jefferson Park at White Pine — _—

COMING SOON White Pine 3|30 X

The Green House Homes at

Woodland Park Harrisonburg 8 | 8| X X | X vmrc.org/

Jamie's Place Winthrop 2 | 12 X jamiesplacehomes.org/index.html

The Mustard Seed Village of Key | Vaughn 3 |30 X hemustardseedproject.org/senior-
Peninsula - COMING SOON housing-project/

Miravida Living - Eden Meadows Oshkosh 2 | 20| X X | X www.miravidaliving.com/eden-meadows-
green-houses/

Clement J. Zablocki . .

VA Medical Center Milwaukee 3130 X X | www.milwaukee.va.gov

Tomah VA Medical Center Tomah 2 12 X X | www.tomah.va.gov/TOMAH/

Green House Living for Sheridan Sheridan 4 | 48 X sheridangreenhouse.org/

ggm:{}g IélfonR:lsource Center - Lander 10 | 100 X https://health.wyo.gov/behavioralhealth/wirc/
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