
Market Feasibility
Financial Feasibility
Financing Structures
Architectural Design
Construction Insights
Operational Testimony

This workshop is a comprehensive
overview of how and why the
Green House model is made for
this moment. Adopters and
strategic partners explore the
following cornerstones of
developing Green House homes:

Gain operational and

development insights from John

Ponthie, managing partner of

Southern Administrative

Services, a for-profit company

that, for the last decade, has

owned and operated five Green

House communities with more

than 370 skilled nursing beds.
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849 International Drive 
Linthicum, Md. 21090 
(410)346-3806 

The Green House® Project Virtual Development Workshop Agenda 
 

 
 

DATE: February 4, 2021 TIME: 10:00am - 4:30pm EST 
 

GO BEYOND BETTER 
Cornerstones to The Green House Project model success 

 
SEGMENT TIME 

  

Welcome 
Green House model Overview 

10:00-10:30am 

A Providers Perspective 10:30-11:05am 

GHP COVID data 11:05- 11:20am 

Market Feasibility Determinants 
 

11:20-12:05pm 

LUNCH BREAK 12:05-12:45pm 

Key Financial Determinants 12:45 -1:45pm 

Keys to Design & Construction insights 1:45 – 3:00pm 

BREAK 3:00 – 3:15pm 

Moderated Finance Panel Discussion 
 

3:15- 4:15pm 

Leverage the Cornerstones of Success 
 

4:15-4:25pm 

Closing 
 

4:25-4:30pm 


















